ILMINSTER TOWN COUNCIL

Council Offices
North Street
ILMINSTER
Somerset
TA19 0DG

Tel: 01460 52149
Fax: 01460 55642

e-mail: town.council@ilminster.gov.uk

Town Clerk: Joy Norris

luwNwCouscu

Date: 26'" November 2013

Dear Councillor

A meeting of the Town Council which you are summoned to attend will be held on Tuesday
3" December 2013 in the Council Chamber, Council Offices, North Street, liminster starting

at 19:30 hrs.

The business to be transacted at the meeting is outlined on the Agenda below. Any reports
listed as “to follow” will be made available as soon as possible, and in any event at least 30

minutes before the start of the meeting.
Yours sincerely

Ty Mot
Joy Norris
Town Clerk

AGENDA
1. Apologies for Absence
To receive apologies for absence from Councillors unable to attend the meeting.

2, Declarations of Interest
To receive any declarations from Councillors and Officers of interests in respect of
matters to be considered at this meeting, together with an appropriate statement
regarding the nature of the interest.

3. Minutes
a) To confirm the minutes of the meeting held on 22" October 2013 as a correct

record.
b) To consider the office Action Plan relating to the Town Council Meetings.

4, Mayor’s Announcements/Engagements
a) The Mayor will make announcements relevant to Town Council and Mayoral
activities and engagements

b} The Mayor received invitations to the following engagements between 22™ October

2013 and 3™ December 2013.

» Councillor Miller attended RNAS Yeovilton, Briefing on the transition — 24™ October

2013
* Deputy Mayor attended Yeovil, Sherborne and District Samaritans AGM — 24"
October 2013



10.

1.

12.

13.

14.

Opening of Cygnet Pre School’s new building - 4" November 2013

Wadham School Performance “Our House” — 8" November 2013

Remembrance Day Service at the Minster Church, liminster — 10" November 2013
Yeovil Town Council’'s Mayor's Ball at the Senior Rates Mess, RNAS Yeovilton —
16" November 2013

Victorian Evening, Judging of Shop Window Competition 21% November 2013

» Victorian Evening, Piccolo Wine bar, Lights Switch on — 22" November 2013

e Yeovil College, Apprentice Awards Evening at Haynes Motor Museum, Sparkford —
27" November 2013

liminster Youth Council
To receive a presentation from the Youth Council on the improvements made to

Winterhay Lane, Play Park.

Market
To consider whether or not the Town Council should take on the running of the
Thursday market. (Report to follow)

Emergency Flood Plan
To consider supporting and endorsing a flood plan for lIminster. (Report to follow)

Police Report
lIminster Beat Report -November 2013 (as attached, agenda item 8)

Report from the County Councillor for the liminster Division
To receive a report from the County Councillor
No written reports received at the time the Agenda was published)

Reports from District Councillors
To receive reports from District Councillors
(There were no reports received at the time the Agenda was published)

Open Spaces Committee

The Chair of the Open Spaces Committee to provide an oral update on relevant
matters and present recommendations made by the Committee meeting held on 5"
November 2013. (as attached, agenda Iitem 11)

Reports from Representatives on Outside Bodies
To receive reports from Representatives on Outside Bodies.
A) liminster Education Foundation (as attached, agenda item 12)

North West Cemetery Wall

To receive a report regarding the total cost of funding for the North West Cemetery
Wall and to decide on the responsibility for the payment of proposed works.

(as attached, agenda item 13)

Approval for Payment of Electrical testing works
Request approval for the payment of works undertaken by N. Gillard Electrical
Contractor. (The Town Clerk to report)



15. AdvantEdge Software
To approve purchase of the AdvantEdge Software for the office computers, and to
decide on the period of contract.
16.  Mule Repair Costs
The Town Clerk to report on emergency repairs and to receive ratification for the
arranged works.
17.  Skate Park
To consider the release of outstanding monies and authorise payment to contractor as
all repairs have been carried out.
18.  Authorisation of Payments and Notification of Virements
The Schedule of Payments for authorisation is attached for Council's approval.
(as attached, agenda item18)
19.  Project Plan (as attached, agenda item 19)
To consider progress on the project plan and whether any changes are necessary.
20. Clerk’s Updates
The following Clerk’s Updates have been sent by email since the last Council agenda
was published.
Number Date
22/13 25 October 2013
XXOOKX XXX XXX X XXX OOXKHXKIKIKKXXXKX
Reminders
Meetings

8" January  Council Meeting — Swanmead School
17" December 2013 Open Spaces/Planning

14™ January 2014 Resources

21% January 2014 Council






ILMINSTER TOWN COUNCIL
MINUTES

Minutes of a meeting of the TOWN COUNCIL held in the Council Chamber, North Street llminster on
Tuesday 22" October 2013 at 19:30hrs

Present

Chairman: Clir L Vijeh

Councillors: Clir C Goodall, Cllr Higgins, Clir A Lawson, Clir D Miller, Clir J Pallister,
Cllr S Shepherd, Cllr J Sothemn, Clir S Storey and Clir Swann.

In Attendance: Miss N Mcintosh (Administrative Assistant), Miss J Norris (Town Clerk)

Members of the Public: 1 member of the public attended.

57. Apologies for absence
Apoclogies of absence were received from Clir's Burton, Keitch, Shearman and Taylor.

58. Declarations of Interest
No declarations of Interest were made.

59. Minutes
RESOLVED that:
a) the minutes of the meeting held on 10" September 2013 be confirmed as a correct
record.
b) the minutes of the meeting held on 12" September 2013 be confirmed as a correct
record.
¢) The office Action Plan relating to the Town Council Meetings be noted.

60. Mayor’'s Announcements/Engagements
a) There were no announcements relevant to Town Council or Mayoral activities and

engagements.
b} The following Mayoral engagements between 10" September 2013 and 22™ October

2013 were reported:

“Battle of Britain” Memorial Service at The Minster — 15" September

The Opening of liminster WellBeing — 21* September 2013

Children’s Carnival - 28 September 2013

Performance of “Calendar Girls” with the Mayor of Chard — 4" October 2013

liminster Carnival — 5™ October 2013

liminster & District Twinning Association with guests from Riec sur Belon at the

Windwhistle Golf Club — 6" October 2013

Marshall Herbert's Funfair “Freedom of the Fair”, Chard — 10 October 2013

* Chard Town Council Carnival — 12" October 2013

» Deputy Mayor attended liminster Entertainment Society (IES) Celebration of the
newly refurbished Premises — 18" October 2013

e & & ¢ & »

61. Police Report
There were no reports received from the liminster Beat Officer.
The Town Clerk was asked to enquire whether a report could be submitted or an officer
could attend future meetings.

Chair’s
Initials




62.

63.

64.

65.

66.

67.

ILMINSTER TOWN COUNCIL
MINUTES

Report from the County Councillor for the liminster Division

County Councillor Linda Vijeh submitted a written report which was circulated with the
agenda but the foliowing point, regarding parking was highlighted.

CliIr Vijeh informed the Council, foliowing complaints concerning parking in the town
especially at Breowan Way, she has been in contact with Colin Fletcher at Somerset County
Highways who is investigating the matter and is discussing possible actions to resolve the
issue.

The Town Clerk reported that a letter had been received from South Somerset District
Council, notifying of the South Somerset Parking Strategy Review which is asking for the
Town Council to consider working with them, to actively explore and act in a supporting role
in finding additional off-street parking. The Clerk reported this will be considered at the next
Planning Highways and Transport Committee on the 29 October 2013.

Report from District Councilior

South Somerset District Councillor Goodall provided an oral report, with particular reference
to the Local Plan, which is currently being presented o the Project Management Board to
look at changes. There would be a Public Consultation January which will include affected

town and parish councils.
Councillor Goodall explained how to access the most recent Local Plan information on the e

SSDC Website.

External Audit Report
The Council considered the report from the external auditors and whether any actions were

required. The Council noted the report.

Appointment of an Internal Auditor
The Council were asked to consider the quotations received from 4 organisations for
providing an internal audit service to the Town Council.
¢ In September 2013 five invitation to submit quotation had been issued
« The Clerk summarised the responses received and tabled a comparison rather
than the cost per hour.
Difference between the responses is the estimated time.
Important to have good relationship and trust between the Council and the
Internal Auditor.

RESOLVED that:
(i) a Panel be formed comprising the Mayor, Deputy Mayor, Chair and Vice-Chair

of Resources.
(i) That the Panel be given delegated authority to appoint the Internal Auditor.

Adoption and Implementation of a Sponsorship Policy
The Open Spaces Committee at its meeting on 23 July 2013 recommended that the Council
considers adopting and implementing a sponsorship policy; a draft policy was circulated at the
meeting and presented for the Council’s consideration.
RESOLVED that the Council adopt and implement the sponsorship policy as presented.

Reports from Representatives on Outside Bodies Chair’s Initials

Reports were received from the following representatives on Qutside Bodies.




68.

69.

70.

ILMINSTER TOWN COUNCIL
MINUTES

Chamber of Commerce - A written report was submitted by Clir Goodall and circulated with
the agenda.

Somerset Association of Local Councils A written report was submitted by Cllr Miller and
circulated with the agenda.

Arts Centre — A written report was submitted by Clir Sothern and circulated with the
agenda.

Dementia Awareness A written report was submitted by Clilr Sothern and was circulated
with the agenda.

Christmas Lights Committee - Clir Pallister reported that the proposed Christmas lights on
the Market House will not be happening in 2013.

Authorisation of Payments and Notification of Virements
(A) The Schedule of Payments for authorisation was circulated with the agenda for Council’s

approval.
RESOLVED that the accounts listed in the schedules presented to the Council totalling

£22,423.21 be approved.

Project Plan

The Council considered the progress on the project plan and whether any changes are

necessary.
Issues discussed during consideration of this item included:

(i)
(i)

e ltem 13 Parking
* Item 14 — Adoption of Lower Meadow/Canal Way development - Clir Goodall
reported the developer has agreed to maintain grass and hedge rows twice a year.
RESOLVED that:
To delete item 13 Station Road Parking as the matter has been dealt with
That the Town Clerk writes to the District Council expressing concern about a) the
standard of maintenance of the communal and areas which has not been adopted on
existing Persimmon developments in liminster and b) Persimmon'’s apparent disregard
for planning procedures with regard to the proposed new development off Canal Way.

Clerk’s Updates
The following Clerk’s Updates have been sent by email since the last Council agenda was

published.
Number Date
19/13 18 September 2013
20/13 27 September 2013
21/13 4 October 2013

The meeting closed at 20:38 hrs.

Chair’s Signature & Date
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Agenda item 8

liminster Town Report November 2013

If you think a crime may be in progress, about to happen or that offenders are still
nearby - regardless of the time of day or night - call 999.

When reporting a crime please call the following numbers;

General enquires number and crime reporting 101
OR

In case of emergency 999.

Or
CRIME STOPPERS on 0800 555 111

Your call cannot be traced and you will not be asked your name.

For more information and for more advice on all the above and much more
Please visit

www.avonandsomerset.police.uk

Good evening to you all, since the last Police report we at liminster
station have been kept busy with our usual work in the town and in the
surrounding villages.  You may be aware that PCSO Gareth
ALLINGTON has now gone from Iiminster and is now working from
Crewkerne. We thank Gareth for his work in and about the Town, and |
am sure Crewkerne will benefit from his vast knowledge and
thoroughness. He will still be seen covering the Town from time to time
when liminster PCSO's are on rest days/leave.

Unfortunately liminster has not had a great month for crime figures. We
have seen two dwelling burglaries on the south side of town, where



Agenda Item 8

items of jewellery and cash were taken. Also a dwelling burglary on the
north side of town where jewellery has gone, this however has not been
linked to the other two. Police are appealing for any information about
these incidents, however insignificant it may seem.

On the 18™ November a number of males entered several shops in
Silver Street, with the intention of getting staff to check for items
supposedly reserved out the back of the shops. They managed to open
two tills once staff backs were turned and got away with varying
amounts of cash. It is not believed that these males were local to
liminster, but please can people be vigilant and report any suspicious
activity both with people and vehicles.

On a brighter and more positive note, liminster Beat manager, PC Andy
STUART in company with a Police Support Group carried out a Misuse
of Drugs Warrant at an address in liminster. This followed several
reports from local residents and PCSQO’s of regular visits by people to
the address. An amount of drugs were seized and two persons are on
bail for Possession With Intent To Supply (PWITS); the drugs are still to
be analysed and tested. This goes to show how with the help of local
residents, police can and will act on information passed. This sends out
a clear message that drug taking and dealing will not be tolerated.

PCSO Karen PACK has been tasked by our Neighbourhood Sergeant
Rich BARNETT to look into the possibility of creating no drinking zones
in areas of liminster. It has been proven to be a good way of bringing
anti-social behaviour levels down in other Towns and Cities.

With the late nights now upon us it is a good time to carry out safety
checks on our motor vehicles and cycles. Make sure that lights are in
full working order and if a push bike make sure they are fitted (it is an
offence to ride a bike with no lights, which can result in a £50 fine). | am
supprised how many parents are allowing their child to ride about with
dark clothing and no lights. Check tyre pressures are correct and tyres
have good tread.

It is also a time to be vigilant with Xmas coming up. Be careful what you
do with empty packaging displaying the content of items purchased. Do
not leave presents under the tree with lights on and curtains open.



Agenda Item 11

Open Spaces Committee

The Open Spaces Committee met on 5" November 2013, and made the following
recommendations:

* Cemetery Wall (North) repairs

RESOLVED to RECOMMEND that the work listed below is carried out to the
North wall of the cemetery and funding for this work will be split between the
cemetery maintenance heading 761, the Churchyard maintenance heading

561/7, and the trees/hedges maintenance heading 561/10 at a ratio of 2:1:1.

a. Re-pointing the damaged wall at a cost of £539

b. Inspection and repairs to the footings at a cost not exceeding £240






Agenda [tem 12

liminster Education Foundation — Clir L Vijeh

| attended the meeting held on 11th November, at which Alan West was elected
Chair. Concern was raised over the lack of a second trustee to represent Greenfylde
School, and it is hoped that someone will come forward to fill the post.

In the last years 44 student grants totalling £15070 were awarded (an average of
£360 per grant) in addition to 46 special and parish grants totailing £8914.

As a result of the grants those successful in their applications were able to
participate in trips abroad to battlefields, football tournaments and other activities
including youth choirs.

Consideration was given over possible revision to the criteria for the Hatfield
Bursary, where in recent years there had been no students achieving the required A*
grade at A level in order to qualfy.

There were 5 grants to schools, for It equipment and sixth form support materials.

IEF are actively seeking applications for grants by those on apprenticeships or
attending day release courses at college.

Of interest to liminster residents is a letter to ITC outlining the IEF position in relation
tp proposals for use of the Recreation Ground, and the accuracy of maps for land in
which IEF has a material interest.
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liminster Town Council

Total costs of funding for the North West Cemetery Wall.

Recommendation:

i.  That the work to gradually slope and reinforce the bank at the bottom of the
cemetery at a costs of £650 + vat is approved

ii. That the total costs for the work to the North West cemetery wall is funded in
the following way:

Cemetery Walls provision £5558.00
Cemetery Seats provision £1783.34
Cemetery Bins provision £1783.34

And the appropriate virements are made

Introduction

1) When approval was granted to replace the North West cemetery wall with railings, it
wasn't discussed at the time where the funding for this work would come from. The
costs for the work is £8184.68 + vat.

2) Since approving the above, it was necessary to repair the pillars at each end of the
North West cemetery wall in order for them to be in a suitable condition for attaching the
railings. The cost of this work was £320 and has already been completed.

3) In addition to the above costs, work needs to be camied out to bank at the bottom of
the cemetery. This area needs to be gradually sloped and reinforced to stop it
collapsing. The cost for this work would be £650 + vat.

4} In total the costs are £9124.68 + vat which could be funded in the following way:
Cemetery Walls provision ( line 127 of Renewals & Provision sheet ) £5558.00

Cemetery Seats provision ( line 123 of Renewals & Provision sheet ) £1783.34
Cemetery Bins provision ( line 122 of Renewals & Provision sheet ) £1783.34
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liminster Thursday Market
Town Council 3 December 2013

Recommended that the Council considers what action it wishes to take
in relation fo the running of liminster general market taking into
account the recommendation of the Market Working Group.

Introduction
1. South Somerset District Council (SSDC) currently run the weekly general
market in liminster which takes place on a Thursday morning. Due to a

change in staffing arrangements, the SSDC have asked if the Town Council
would be willing to take over running the market. The Town Council set up a

Market Working Group, which included a representative from the Market

Traders to look at the viability of the Town Council running the market. The
Working group has met twice and at the most recent meeting was attended by
Daryl Chambers who works for Bridport Town Council and is a buddy for the

National Association of British Market Authorities.

Market Charter

2. Lord Cameron holds the Market Charter for ilminster and is paid a peppercorn

rent by the SSDC for permission to operate the general market in llminster
Town Centre on a Thursday.

Current liminster General Market

3. The general market operates from the Market House and along the north side

of East Street from approx 8.30am to approx. 3.00pm. The regular traders
include: bread, computer equipment, fish, greengrocer, petfoods &
accessories, plants. There are generally 4 traders within the Market House

with the remainder outside but there is no written permanent allocation of any

pitch to any trader.

Finance
4. SSDC have provided the following information.

2011/12 Income £4,250

2012113 income £ 4,470

Annual expenditure (exciuding salary & travelling expenses) estimate of
£2,430 which includes
* licence fee to Lord Cameron £5.00
Business Rates £130 (12/13)
Services £147 (11/12)
Licences and rent
Marketing and promotion
In addition to the above costs the Town Council would need to take out extra
insurance of £100 + IPT tax.



5. The current pitch charges are: £9. 20 for 10ft, £13.40 for 20ft and £17.60 for
30ft. There is no differentiation between charges for casual and regular
traders.

Staffing

6. The main requirements are:

o Putting out signage and collecting at end of the market

Putting cones across parking bays and collecting at end of the market
Connecting and disconnecting the electricity
Checking that Traders are in allocated pitches
Checking health and safety e.g. trip hazards
Checking traders public liability insurance documents and food hygiene
certificates where appropriate
» Coliecting pitch charges
+ Receiving pitch applications and allocating pitches

Experience From Other Towns

7. The SSDC Regeneration Officer says "There is evidence from other towns
that when a Town Council takes over control of their local market from a
District Council they have a stronger sense of ownership and are more driven
to make that market succeed. This results in a better market that attracts
more people into the town and increases footfall in the town not only for
traders but also surrounding shops. Examples where this has successfully
happened are at Honiton and Ludlow”

8. Mr Chambers visited the market before attending the working group and
made several suggestions as to how the liminster Market may be improved;
he stressed the need for fair and robust management with clear information
provided to traders and the need fo promote the market and develop positive
working relationships with businesses in the town.

9. Chard and Crewkerne Town Councils have recently taken over running their
weekly market.

Consultation
10. liminster Chamber of Commerce have said that they support the concept of a
vibrant weekly market which helps to increase the footfall in the centre of the
town.
11. The Market Traders have indicated that they would support the Town Council
running the weekly general market.

Implications for liminster Town Council

12. The main implication for the Town Council is allocation of resources -
specifically staffing.

13. Based on the limited information available from SSDC and the discussions
with Mr Chambers, setting up and closing down the market should take a
maximum of 2 hours per week. Setting up usually start at approx 06:30hrs. In
some towns this is done by one of the market traders — who usually then
receives a reduction on their pitch fee. The market traders in liminster have



indicated that they would prefer the setting up and closing down to be
undertaken by liminster Town Council staff.

14.The collection of money from the traders and the associated paperwork
should take approx 1 hour per week.

15. Administration e.g. checking insurance should be a maximum of 1 hour per
week.

16. In the short term (up to 3 months), time would need to be spent learning and
reviewing any existing procedures and documentation and where required,
subsequently drafting and negotiating any changes that the Council and / or
the market traders would like introduced e.g. different charges for reguiar and
casual traders.

17.Longer term (3-18 months) it would be desirable for some resource to be
allocated to promoting and marketing the market.

18.There has been a suggestion that signage for the market should be increased
and improved - this would be an additional item of expenditure.

19. The indications from other councils, including SSDC, are that it shouid be
possible for a market to be self funding and there is the potential for a small
income stream for the operator. It has not been possible to substantiate these
indications in relation to the liminster general market as up to date, detailed
income and expenditure information has not been obtained from SSDC.

Options

20.The Council may wish to consider the following options.

(i) That liminster Town Council agrees to take over running the liminster
weekly general market at a date to be agreed with SSDC

(i)~ That liminster Town Council defers making a decision whilst it seeks
further information about the resources (finance and staff time) required to
manage the market

(i) ~ That liminster Town Council declines the opportunity to take over running
the liminster weekly general market.

Working Group Recommendation
21.The recommendation of the Working Group is that the Town Council should
take over running the liminster weekly general market.

Contact for further Information;
Joy Norris, Town Clerk, Tel 01460 52149, email town.clerk@ilminster.gov.uk







