Minutes of the Town Council Meeting held at Greenfylde First School, Silver Street, Ilminster on Tuesday 14 July 2015 at 19:30hrs.

Present:
Mayor		Cllr R Neave
Councillors	F Albin, R Drayton, J Fagan, J Fowler, C Goodall, V Keitch, D Kinder, 
A Shearman, S Shepherd, J Sothern, S Storey, R Swann and T Walker 

In Attendance:
Officers:	Miss N McIntosh (Administration Officer), Miss J Norris (Town Clerk) 
Mrs S Whitefield (Deputy Town Clerk) 
Somerset County Councillor: Linda Vijeh
12 members of the public attended the meeting, 2 of whom spoke during the public participation session. 

Speaker 1 referred to the Town Council being open and transparent, and highlighted a meeting which had recently taken place regarding the new football facility which he believed had been held in ‘private’ as he had not seen any record from the meeting.
The Town Clerk reported the meeting she believed he was referring to was the Football & Community Facility Governance Group which is a working group, and she explained that working groups look at detailed information and make recommendations to Council or the relevant Committee; the Town Clerk stated that working groups do not make decisions on behalf of the Town Council. 

Speaker 2 introduced himself as the Vice Chair of the Football Club who wished to speak about agenda item 12 Football & Community Facility Lease. Speaker 2 reported ‘the Solicitors and License group are happy with the draft lease’ and asked the Town Council not to defer the item and to allow the project to move forward without delays.

NB: Cllr Storey requested a recorded vote for agenda items 12 & 13.

At the start of the meeting the Mayor made a statement giving her apologies for being absent from the Swanmead School Celebration of Achievements Evening.  The Mayor explained that this was due to her personal error and she was very disappointed to have missed the event.  The Mayor had issued a media statement apologising for her mistake and had been to see the school’s Headteacher.

49		Apologies for Absence
	An apology for absence was received from Councillor Burton.

50		Declarations of Interest
	No declarations of interest were made by Councillors or Officers in respect of any items on the agenda for this meeting.

51		Minutes  
RESOLVED 
(i) to confirm the minutes of the meeting held on 23rd June 2015 as a correct record, subject to typographical errors being corrected
(ii) to note the office Action Plan relating to the Town Council Meetings.
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52		Mayor’s Announcements/Engagements
A) 	The Mayor made announcements relevant to Town Council and Mayoral activities and engagements:
· The Mayor reported that she has set up a Twitter account, it is live and can be found by searching ‘Ilminster Mayor’.
B) 	The Mayor’s engagements between 23rd June 2015 and 14th July 2015 had been published on the agenda for the meeting.  It was noted that the Mayor had not attended the Celebration of Achievements evening at Swanmead. 

53 		Police Report
	No Police representatives were able to attend the meeting neither had a written report been received.

54		Reports from District Councillors
	District Councillor Goodall reported on the following issues:
· South Somerset residents will be receiving a form to identify household occupants to ensure they are on the electoral roll.
· South Somerset District Council have issued flyers advertising play days and various activities to be held during the school summer holiday.
· There are now easy access routes around Yeovil Country Park to enable the grounds to be enjoyed by all.
· A lottery funding bid led by the district council is to benefit local towns by the introduction of the ‘click into activity’ project.
· Data from elections, preparations for elections and the outcome has been made available by the electoral service team at South Somerset District Council.
55		Report from County Councillor for Ilminster
County Councillor Vijeh’s written report had been circulated with the agenda; Councillor Vijeh wished to highlight on the following points: 
· The County Councillor had been contacted by a Broadway resident regarding their frustration over getting the overgrown areas in Frog Lane tidied up.
· Councillor Vijeh gave her apologies for the meeting to be held with Somerset County Council Highways regarding ‘Parking Issues’ and asked that she be kept updated and informed of any actions.
56	Appointment of Representative to the Warehouse Theatre Board
	The Council considered a request from the Warehouse Theatre (made orally during public participation at the Town Council meeting on 23 June 2015) to appoint a representative to their Board.
RESOLVED that Councillor Sothern be representative for the Warehouse Theatre Board.

57     	Reports from Representatives on Outside Bodies
Reports from the following Representatives on Outside Bodies were received; 
· [image: ]Market Town Investment Group - Councillor Fagan reported he had attended his first session with the Market Town Investment Group. The emphasis for activity has changed this year to ‘community led economic development’ to encourage small businesses to evolve. A plan for Ilminster will need to be developed, identifying key projects and aligning with the plans and activities of other organisations within the town such as the Ilminster Forum. 
· PACT - Councillor Keitch reported a Partners and Community Together meeting will be scheduled for September but in the meantime she has spoken with PC Stuart in respect of drinking issues in the town and had a meeting with South Somerset District Council officers on the same subject.; 
· Greenfylde School - Councillor Storey reported that Greenfylde School has bid farewell to its deputy head.

58. 		Public Participation Scheme/Policy
The Council were asked to consider whether or not any amendments should be made to the existing Public Participation Scheme/Policy.
	Issues raised during consideration of the item included:
· That the existing scheme has worked well for a number of years

RESOLVED that the Public Participation Scheme/Policy includes that the name of speakers will be recorded in the Minutes.

59.		Petitions Policy
	
RESOLVED that the item is deferred to a future meeting.

60.	Football & Community Facility Lease
	The Council were asked to consider approval that an agreement for lease is entered into with the draft lease being appended to the agreement. The agreement will then state that the works will be completed in accordance with the grant awarding bodies requirements and lease entered into upon completion of those works. 
	Issues raised during consideration of the item included:
· The Town Council’s nominated representatives have been negotiating with the Football Club representatives regarding the lease conditions
· The Football Club have been obtaining independent legal advice 
· Clause 15 in the Agreement To Lease refers to guarantors; the implications of this clause are still being considered, as whilst it is a good idea, in its present form it is impractical 
· The draft lease will need to refer to access to the land and building – this may be included at Clause 3 in the draft lease
· Legal documents can be difficult to understand and it would be helpful if a solicitor could explain the lease and agreement to lease to Councillors 

RESOLVED 
(i) that the Council agree that an agreement for lease is entered into with the draft lease being appended to the agreement. 
(ii) That the Town Clerk is asked to get a price for a Solicitor to explain the agreement to lease and the lease to Councillors before the final lease is signed
(iii) That the Agreement To Lease, subject to clause 15 being amended following legal advice, as attached to these minutes as Appendix 1, be approved
(iv) [image: ]That the Town Council nominate 2 signatories for the Agreement To Lease
(v) That the draft lease, as attached to these minutes as Appendix 2, be approved with the exception of clauses 4.11, 4.42, 8.2 17.4 and 30
(vi) That the Town Clerk is given delegated authority to conclude the negotiations on the lease regarding clauses 4.11, 4.42, 8.2 17.4 and 30 following consultation with the Councillors who form the Licensing Negotiations Group. 
Notes: 
1. A recorded vote was taken on each of the resolutions in minute 60 (i)-(vi) above which are attached to these minutes as Appendices 3 & 4
2. An amendment to the proposal for the Town Clerk to be given delegated authority to conclude the negotiations on the lease regarding clauses 4.11, 4.42, 8.2 17.4 and 30 following consultation with the Councillors who form the Licensing Negotiations Group, was proposed, seconded and voted upon – the amendment was to give greater flexibility to the negotiations provided that it did not impinge on any of the grant conditions. This amendment failed when put to the vote; the recorded vote sheet is attached to these minutes as appendix 5

61. 	Bat Survey, Britten’s Field & Herne Hill 
	At the Town Council meeting on 23 June 2015, the Town Clerk was asked to obtain a price for extending the approved bat survey (to meet the planning condition for the Football and Community Facility) to encompass Britten’s Field and Herne Hill. The cost for the survey to meet the planning conditions is £1,920 (which will be met from the Professional Fees budget for the Football and Community Project). The additional cost to extend the survey is £850.00 which requires approval and would be funded by the Town Council. 
Issues raised during consideration of the item included:
· Queried whether or not this is a planning issue
· Funding will be from earmarked reserves
· Possibly Herne Hill maintenance

RESOLVED that the additional cost to extend the survey of £850.00, which would be funded by the Town Council, be approved. 
Note: A recorded vote was taken on this item which is attached to these minutes as Appendix 6


62.		Internal Audit Report Financial Controls 2014/15 Annual Return
	The Council considered the report of the Internal Auditor regarding Financial Controls 2014/15 Annual Return and were asked to approve the action plan.
	Issues raised during consideration of the item included:
· The risk register should comprise things which could stop the Town Council achieving its strategic objectives; at present the Town Council has not set any strategic objectives
· Health and safety risks assessments are undertaken and those for Open Spaces procedures and workplaces were updated in early 2015
· The previous Town Council had undertaken consultation and started to develop a strategic vision for the town; it was suggested that a Councillor briefing on the work that had been done would be useful 
· There is an up to date asset list for litter bins and dog bins and one nearing completion for benches and open spaces equipment 
[bookmark: _GoBack][image: ]
RESOLVED that the report of the Internal Auditor regarding Financial Controls, 2014/15 Annual Return and implementation of the action plan be approved.

63.	Review of Project Management of the Football and Community Facility
	The Council considered the report of the Internal Auditor regarding the project management of the Football and Community Facility and were asked to approve the action plan.
	Issues raised during consideration of the item included:
· That the Internal Auditors had provided an independent view of the process
· The appointment process for the Contract Administrator. The Town Clerk explained that quotations for the role were received from 4 organisations and interviews were conducted before it was decided whom to appoint; the procedure file containing all the information is held in the office and could be made available to any Councillor wishing to see it. 

RESOLVED that the report of the Internal Auditor regarding the project management of the Football and Community Facility and the action plan be approved.

64.	Project Plan 
The Council were asked to consider progress on the project plan and whether any changes are necessary. 
Issues raised during consideration of the item included:
· Whilst the names of the sponsors for each item have been amended the initials are still incorrect. 

65 	Authorisation of Payments and Notification of Virements
The Schedule of Payments for authorisation is attached for Council’s approval. 
RESOLVED that the accounts listed in the schedule presented to the Council totalling £11,371.19 be approved.

66. 		SSDC Election costs
	The Council were asked to note the cost of the May 2015 elections to the Town Council and approve the payment of £1,263.55 to South Somerset District Council.
RESOLVED that the payment of £1,263.55 to South Somerset District Council for election costs be approved.

67. 	Exclusion of the Press and Public
RESOLVED to take agenda item 20 without members of the public and press present due to the confidential nature (i.e. legal advice and commercial interest) of the business to be transacted.

68.  	Hammerhead Land
The Town Clerk provided an oral update on the progress of implementing the Council’s instructions regarding the Hammerhead Land.

69.	Potential for Acquiring Additional Open Space
	The Council were asked to consider investigating the possibility of acquiring additional land for amenity use.
[image: ]Issues discussed during consideration of this agenda item included: 
· With the likely substantial increase in the number of residential dwellings in Ilminster there will be an increasing need for amenity space
· The need to protect and enhance existing amenity land

RESOLVED that the Town Council investigate the possibility of acquiring additional land for amenity use especially where it will protect and enhance existing amenity land.


 (
Chair’s signature & date
)The meeting closed 21:25 hrs. 
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