ILMINSTER TOWN COUNCIL

Council Offices
North Street
ILMINSTER
Somerset
TA19 ODG

Tel: 01460 52149
Fax: 01460 55642
e-mail; town.council@ilminster.gov.uk

Tows E::;COUNCI L

Town Clerk: Joy Norris
20" August 2013

Dear Councillor

A meeting of the FINANCE AND POLICY COMMITTEE which you are summoned to attend will
be held on Tuesday 27 August 2013 in the Council Chamber, Council Offices, North Street,
liminster at 19:30hrs.

The business to be transacted at the meeting is outlined on the Agenda below. Any reports
listed as “to follow” will be made available as soon as possible, and in any event at least 30
minutes before the start of the meeting.

Yours sincerely

jﬁ N
Joy Norris
Town Clerk

The public are welcome to attend this meeting. Members of the public are invited to ask
questions or raise issues relevant to the work of the Committee. The overall time available for
this session is restricted to 15 minutes uniess the Chair decides otherwise. Individual speakers
are restricted to 3 minutes and are asked not to repeat points that have been made previously.
It is helpful if potential contributors can make themselves known to the Town Clerk before the
meeting so that the session can be programmed effectively. This section is not part of the
formal meeting of the Councit and minutes will not be produced.

FINANCE AND POLICY AGENDA

1. Apologies for absence
To receive apologies for absence from Councillors unable to attend the meeting.

2. Declarations of Interest
To receive any declarations from Councillors and Officers of interests in respect of
matters to be considered at this meeting, together with an appropriate statement
regarding the nature of the interest.

3. Minutes
a) To confirm the minutes of the meeting held on 16™ July 2013 as a correct record
(attached)

b) To consider the action list relating to the Finance & Policy committee (attached).



liminster Town Council
Grant Application.
To consider the grant application made by liminster Entertainment Society for funding
towards the costs of redecorating and refurbishing the foyer of the Warehouse Theatre.

Revenue Subsidy Grant Application.
To consider the revenue subsidy grant application made by the Youth Club for funding
-towards the running cost of youth centre

Fair Trade Town Presentation.
A presentation will be made by Mr Westwood on the subject of how liminster can

become a fair trade town.

Financial Comparison
To receive information about the Finance and Policy expenditure and commitments to

date when compared with the 2013/14 budget (attached).

Internal Auditor
To approve the documentation for engaging an Internal Auditor

Mayor’s Chain
To consider engraving the mayoral chain of office with names of previous mayors



liminster Town Council
Finance & Policy Committee Minutes

A meeting of the Finance and Policy Committee was held on 16 July 2013 in the Counil Chamber,
The Council Offices, North Street, liminster, Somerset, starting at 19:30hrs

Present

Chair:

Clir D Miller

Councillors: P Burton, C Goodall, A Shearman, J Sothern, and S Storey.

In Attendance
M Clayton (Senior Administrator), J Norris (Town Clerk)

Members of the Public
Three members of the public attended this meeting.

12.

13.

15.

Apologies for Absence
Apologies for absence were received from Councillors A Lawson, S Shepherd, R Swann,
E J Taylor and L Vijeh.

Declarations of Interest
The declarations of interest given in the table below were made.

Name Agenda Type of Nature of Interest
Item Interest
A Shearman 4a Personal Governor at Swanmead School.
C Goodall 4a & 8 Personal Acquaintance of Mrs Dixon and Mrs

Cole from Cygnet pre-school and a
volunteer at llminster Tourism.

S Storey 4da Personal Acquaintance of Mrs Dixon & Mrs
Cole from Cygnet pre-school.
J Sothern 4a & 4b Personal Acquaintance of Mrs Dixon & Mrs

Cole from Cygnet pre-school and Mrs
Hobbs from the Sensory Centre.

Minutes of previous Finance and Policy Committee meeting.

RESOLVED
(i)  to confirm the minutes of the meeting held on 4" June 2013 as a correct record.
(i} to update action list relating to the Finance and Policy committee.

Issues discussed included the following:

* The Council does not have a copy of a constitution for liminster Tourism.

* The bank reconciliation monitoring by Councillors has been carried out for the
months of April and May, and a schedule of dates for future monitoring will be
sent out shortly.

» Areimbursement to the Town Clerk for fees for the CILCA training will not be
required until the course is completed.

Grant Applications
a) The Committee considered the grant application made by Cygnet pre-school for funding

towards a new building, discussions included the following: Chair's Initials




16.

17.

18.

liminster Town Council
Finance & Policy Committee Minutes

¢ The Committee agreed that the pre-school is very important to the community of
lIminster and that the present building is in a very bad condition. It was
suggested that more than the £1,000 requested should be awarded to the pre-
school as the pre-school will benefit the children of liminster now and in the
future.

e The forecast for the next 5 years shows that the numbers of children, of pre-
school age in liminster will increase greatly, so there is a need for better facilities.

RESOLVED to RECOMMEND that a grant of £1,500 be awarded to the Cygnet pre-
school for funding towards a new building.

b) The Committee was asked to consider the grant application made by the Sensory
Centre for resources for ‘3 Dimensions’ sessions. Discussions included the following:
+ The Sensory Centre supports families in liminster and South Somerset
« The renovation of the building, which was funded by 3D Support Services Ltd,
has enabled the facilities to be used by other organisations in liminster.

RESOLVED to RECOMMEND that a grant of £250 be awarded to the Sensory Centre
for a Garden Sensory Box for the ‘3 Dimensions’ sessions.

Financial Comparison
The Members received information about the Finance and Policy expenditure and
commitments to date, when compared with the 2013/14 budget. Discussions included
the following:
e |twas agreed that the -£35,318 shown under opening balances, related to the
previous year's accounts. This and the general treatment of the reserves will be
reviewed by the Town Clerk.

RESOLVED that the report is noted

By- Election Costs
Councillors were informed that the Town Council’s proportion of costs for the by-election for
liminster will be approximately £2,000. Discussions included the following:
e The local newspapers will be asked to publicise the election and the candidates
and encourage residents of liminster to vote.
+ The remaining vacancy on the Council will be advertised after the election, with a
closing date of 1% September 2013, for applications forms to be returned.

Membership Fee - Community Council for Somerset
The Commiftee was asked fo consider the membership for the Community Council for
Somerset. Discussions included the following:
* The service Community Council for Somerset provides is different from the
service provided by SALC.
e The organisation can provide help in many areas including; consultations and
funding opportunities.

RESOLVED to RECOMMEND that the Council renews the membership to the

Community Council for Somerset for the year 2013/14. Chair's Initials




IIminster Town Council
Finance & Policy Committee Minutes

19.  Draft Service Level Agreement for liminster Tourism
The Committee was asked to consider the draft service level agreement for liminster Local
Information Centre, managed by Ilminster Tourism. Discussions included the following

» The draft service level agreement has been based on the District Council's
service level agreement with Local Information Centres.

» IIminster Tourism has seen the draft agreement which met with their approval.
* An amendment is to be made on the document. No 6 should read “To ensure that

all persons staffing the Local Information Centre are appropriately trained (see 10
below)”.

RESOLVED to RECOMMEND that the Council adopt the service level agreement for
liminster Local Information Centre, managed by liminster Tourism.

20. Revenue Subsidy Grant Policy.

The Committee was asked to consider the revenue subsidy grant policy. Discussions included
the following:

¢ Anyone can apply for a revenue subsidy grant as long as the criteria are met.

* Both the Grant and Revenue Subsidy Grant details will eventually be available on
the Council's website to downloaded

RESOLVED to RECOMMEND that the Council adopt the revenue grant policy.

The meeting closed at 20.37hrs

Chair's signature & Date
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Company Registration Number 1882467
Charity Registration Number 291977

liminster Entertainments Society Limited

(A company limited by guaraniee)

Report and Financial Statements

for the year ended 31 July 2012

Robert Stone Accountancy Limited trading as

Robert Stone & Co

Chartered Accountants
Old Magistrates Court
East Street, liminster
Somerset, TA19 0AJ

Tel: 07460 55661 Fax: 01460 52100
Email; roberi@roberi-sione.co.uk
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liminster Entertainments Society Limited

Legal and Administrative Information

Directors who served during the year

Celia Crookes
Vivienne Fletcher
David Goodall

Brian Robert Perkins
Teresa Ravenscroft

Cathy Stuckey
Andrew Tuffin
Tracey Aird
Secretary John Scott Waldie
Company number 1882407
Charity regisiration number 291977
Registered Office and The Warehouse Theatre
operational address Brewery Lane
lminster
Somerset
TA19 GAD






iiminster Entertainments Society Limited

Statement of Financial Activities {including Income & Expenditure Account) for the year

ended 31 July 2012

Incoming resources
Incoming resources from generated funds:
Voluntary income:

Membership and Gift Aid
Donations and grants

Activities for generating funds:
Bar takings

Front of house

Theatre lettings

Costumna hira

Investment Income

Incoming resources from charitable activities:

Productions
Youth theatre
Total incoming resources

Resources expended
Costs of activities for generating funds:
Front of house
Bar expenses
Charitable activities
Productions
Administrative coslts
Publicity
Oiffice costs
Utilities
Insurance
Buildings repairs end mainlenance
Cleaning
Stage management
Youth Theatre
Planned refurbishments
Licences
Sundries
Depreciation
Total resources expended
Net movement in funds
Total funds brought forward
Total funds carried forward

Restricted Unrestricted Total Total
Funds Funds Funds Funds
2012 2012 2012 2011
£ £ E £

D 2082 2082 16839
0] 2641 2641 920
0 6009 6009 5639
0 3475 3475 2625
0 3163 3193 4773
0 167 197 217
Q 126 126 g5
0 17681 17681 15714
a 630 630 3059
0 36034 36034 34881
0 1371 1371 g1
0 3594 3594 2881
0 6413 €413 G141
0 0 ] 2361
0 4184 4184 1516
4] 2055 2055 1475
0 3202 3202 2441
0 2470 2470 2246°
0 2683 2683 379
0 2632 2632 1894
o 0 0 0
0 132 132 421
0 0 0 D
0 418 418 651
0 14 14 2923
0 3197 3197 2258
0 32365 32365 28468
0 3669 3669 6413

2734 167910 170644 164231

2734 171579 174313 170644

The statement of financial activities includes all gains and loses in the year. All incoming resources

and resources expended derve from confinuing activities.
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Wminster Entertainments Society Limited
Balance Sheet as at 31 July 2012

Notes
Fixed Assets
Tangible assets 2

Current Assets
Debtors 3
Cash at bank and in hand

Crediiors:amounts falling due

within one year 4
Net Current Assets

Net Assets

Unrestricted funds
General funds

Restricted funds
Tofal Funds

27841

2012
£ £
145507
865
28806
0
2BB06
174313
171579
2734

174313

33484

89435

2011
£ £
145750
845
34329
24894
170644
167910

2734
170644






iiminster Entertainments Society Limited

Balance sheet (continued)

Directors' statements required by Section 475
for the year ended 31 July 2012

In approving these financial statements as directors of the company we hereby confirm:

(a)that for the year stated above the company was entitled to the exemption from audit under
Section 477 of the Companies Act 2006 ;

(b} that ne notice has been deposited at the registered office of the company pursuant to Section
476 requesting that an audit be conducted for the year ended 31 July 2012; and

{c) that we acknowledge our responsibilities for:
(1) ensuring that the company keeps accounting records which comply with Section 386 ; and

(2) preparing financial statements which give a frue and fair view of the state of affairs of the
company as at the end of the financial year and of its profit or loss for the year then ended
in accordance with the requirements of Sections 394 and 395 and which otherwise comply
with the provisions of the Companies Act relating to financial statements, so far as
applicable to the company.

These financial staiements have been prepared in accordance with the special provisions of Part
15 of the Companies Act 2006 and the Financial Reporting Standard for Smaller Entities {effective
April 2008) relating to small companies.

The financial statements were approved by the management committee on and
signed on its behalf by

Teresa Ravenscroft
Director and Treasurer

Registration number 1882407






Independent examiner’s report to the trustees of Uminster Entertainments Society Limited
I'repart en the accounts of the company for the year ended 31 July 2012, which are set out on pages 210 9.
Respective responsibilities of trustees and examiner

The trustees {who are aiso the directors of the company for the purposes of company law) are responsible
for the preparation of the accounts. The trustees consider that an audit is not required for this year under
section 43(2) of the Charities Act 1993 (the 1993 Act) and that an independent examination is nesded.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for
independent examination, it is my responsibility to:

+ examine the accounts under section 43 of the 1993 Aci;
+ fo follow the procedures laid down in the general Directions given by the Charity Commission under

section 43(7)(b} of the 1993 Act: and '
» to state whether particular matters have come to my attention.

Basis of independent examiner’s report

My examination was cared ouf in accordance with the general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and g
comparison of the accounts presented with those records. It also includes consideration of any unusual
ftems or disclosures in the accounts, and seeking explanations from you as trustees concerning any such
matiers. The procedures undertaken do not provide all the evidence that would be required in an audit and
consequently no opinion is given as o whether the accounts present a ‘true and fair view’ and the report is
limited to those matters set out in the statement below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:
(1) which gives me reasonable cause to befieve that in any material respect the regquirements:

» o keep accounting records in accordance with section 386 of the Companies Act 2006: and

« to prepare accounis which accord with the accounting records, comply with the accounting
requirements of section 396 of the Companies Act 2006 and with the methods and principles of the
Statement of Recommended Practice: Accounting and Reporting by Charities

have not been met; or

{2} to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

Robert Stone BA FCA DATE: 04 Oclober 2012
Robert Stone Accountancy Limited

The Oid Magisirates Court

East Street

lIminster

TA19 DAY






liminster Entertainments Society Limited

Notes to the financial statements for the year ended 31 July 2012

2. Tangible fixed assets
Land and Fixtures,

buildings fittings and
freehold equipment Total

£ £ £
Cost

At 1 August 2011 114,220 84,616 193,836
Additions - 2,954 2,954
Al 31 July 2012 114,220 87,570 201,790

Depreciation
At 1 August 2011

53,086 53,086

Charge for the year - 3,197 3,197
At 31 July 2012 - 56,283 56,283
Net book values:
At 31 July 2012 114,220 31,287 145,507
At 31 July 2011 114,220 31,530 145,750
3. Debtors 2011 2010
£ £
Prepayments and accrued income 965 845
4, Creditors: amounts falling due 2011 2010
within one year E £
Credilors - 7,706
Accruals and deferred Income - 1,729

5. Trustee remuneration and related party transactions

No members of the management commitiee received any remuneration during the year.
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E J Grabham Electrical Contractor Limited
Domestic — Commercial — Industrial - Agricuitural
www.ejgrabham.co.uk
E2
RINES EREE
Telephone 01460 53000 pomesTIic 73

INSTALLER ==

Our Ref: EJG/Q720.L1
24" June 2013

Mr B Ferriss

17 Eames Orchard
ILMINSTER
Somerset
TAI90BZ

Dear Bryan
The Warehouse Theatre, Brewery Lane ILMINSTER

Further to my site visit to the theatre last week and our discussions, I have pleasure in
submitting the following estimate for carrying out the work as detailed below.

To include:-

Fover

To disconnect and remove the existing 13A single socket outlet
To modify and extend existing circuit to include 2 No. 13A double sockets in place

To supply and install a total of 4 No. 9w sealed LED down-light fittings above the two
staircases to the auditorium — These are to be switched separately from the existing
switch bank

To supply and install 1 No. angled 9w sealed LED down-light fitting overlooking the
alcove — Switching is to be with the new down-lights over the stairs (as above)

To supply and install 2 No. angled 9w sealed LED down-light fitting over looking the
new ‘Warehouse Theatre” sign switched with above mentioned LED down-lights

To disconnect and remove 3 No. existing pendent type light fittings and replace with
customer’s new fittings

2 The Old School - Horton — liminster — Somerset — TA19 9QS

Registered Office: Hazelford, Siades Orchard Horton, liminster Somerset TA19 95Q
Registered in England & Wales Company No. 8231654
. VAT Reg No. TBA



Auditorium

To supply and install 1 No. 13A double metal clad socket outlet in position as agreed on
site. Power is to be taken from the existing hager consumer unit

The cost for carrying out the above work would be:-

3

£890.00

Materials & Labour
+VAT

The down-light fittings allowed for in this estimate are guaranteed for a mifi
of 5 years fiom date of installation.

PAT Testing

To carry out PAT testing to customer’s appliances £1.50 + VAT per item
Senior citizen’s and registered charities can deduct 10% from the above prices.

All work shall be carried out in accordance with current IEE regulations and NICEIC
conditions.

I trust the above is to your satisfaction, should you require any further information or
wish to proceed with the work please do not hesitate to contact me.

Yours sincerely )&_) 0 g) 5 0
- . y ‘ m — B
6 by oy dsr 8 —— b
T 6 ~ 2
Edward J Grabham g @, — ) ( é
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ILMIINSTER TOWN COUNCIL
GRANT APPLICATION FORM 2013/14

Please Note: Prior to completion of this form please read The Town Council’'s
Grant Policy and Guidelines

3. Full details of project for which a grant is sought: with emphasis on how jt will benefit
the citizeng of liminster

4. Total anticipated cost of project £10230
(Please enclose supporting estimates)
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6. Please give details of applications made to other grant making bodies in respect of
this project
(eg South Somerset District Council/Lottery. etc)

Date Organisation Amount Sought Granted

A}

Ockobed 2012 | Par R\ﬂ"eﬂq/ﬁ%f} E?{Pe,(‘ wonkbhjovel ?:’j"'

v s |7 12003 Coen'g \outh Rolnle Eaoc3z iy

2 |F 12013 | Covch ffunk L2coco

7. Please provide details of the contribution that will be made by your organization to the
Project.

.....................................................................................................

.....................................................................................................................

8. Has your organisation received a grant from this Council within the last 3 years?

YES/NE If YES, please provide details. £ _
Neox ez 2o\ | Edooo | ]

.....................................................................................................................

Please use additional sheets if necessary
Don’t forget to include:

o Constitution / rules
¢ Financial information — accounts
» Evidence project costings are reasonable

Please return the completed form to
HIminster Town Council

Council Offices

North Street

llminster

Somerset

TA180DG



Regular usersg cf °rganisations are &ncouraged tq submit
Dominations fop the ManagementvCommittee, €.g. badmintoq club,
football club, karate club ete,The Committee shall elect as

/. Paid Youth Centre Staff will pe fon voting members of the
Committee, along with the Ilminster Community Worker apg
AY.0. or representative.

8. All members of the Management Committee shall retire
anmuially and pe eligible for re-election,

9.The officers shall be re—elected.annually.

10 The Management Committee shall have the powers Lo appoint
sub-committees and the officers shall be €x-0fficio members of
all Committees,

11. Dutiesg of Management Committee are;

(a) To holg Meetingsg quarterly, oy more ofteq when lecCessary,
(o) To APprove the Constitution of the Clyp,



(e) To gndertake financia] responsibility for the finances of
ub.

(£) To be Ie5pongible fpp the acquisition ang UPkeep of the
Club Premisegs furniture and equipment,
(g) viaqt the Club fropm time to tima,

12. The conduct ang day to day running of the &eneral affajp,
of the Clup shall be the responaibility of the Centre Manager,
Youth Vorkers and the Management Committae, assisted by such
adult helpers ag have been appointed, The Workers May suspend
members fop breach of the Club rules, byt SUspensiony of one
mMonth or more shall be refarred to the Management Committee.

called at the Cequesgt of elght members of the Management
Committee, Notice of Proposed amendments myst be given not legg
than fourteen dayg beforehand.

IO A s Pro;ES_S oF UpdQri0G .
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THE ILE YOUTH CENTRE

INDEPENDENT EXAMINER'S REPORT ON THE ACCOUNTS

FOR THE YEAR ENDED 31ST MARCH 2013

| report to the Management Committee for The lle Youth Centre on the Income and Expenditure
Accounts for the year ended 31st March 2013 which are set out on Pages 2 to 3.

Respective Responsibilities of Trustees and Examiner
The organisation’s Management Committee are responsible for the preparation of Accounts. The Organisation
considers that an audit is not required for this year and that an independent examination is needed.

It is my responsibility to:
e examine the Accounts;
e follow the procedures laid down in the General Directions given by Professional Bodies; and
e state whether particular matters have come to my attention.

Basis Of independent Examiner's Statement
My examination was carried out in accordance with the General Directions given by the Professional Bodies.

An examination includes a review of the accounting records kept by the Organisation and a comparison of the
Accounts presented with those records. It also includes consideration of any unusual items or disclosures in

the Accounts, and the seeking of explanations from you as Management Committee concerning any such matters.
The procedures undertaken do not provide all the evidence that would be required in an audit and, consequently
no opinion is given as to whether the accounts present a ‘true and fair’ view and the report is limited to those
matters set out in the statement below.

Independent Examiner's Statement
In connection with my examination, no matter has come to my attention:

{1} which gives me reasonable cause to believe that, in any material respect, the requirements:

e to keep accounting records; and
¢ 1o prepare Accounts which accord with the accounting records and comply with accounting requirements

have not been met; or

{2} to which, in my opinion, attention should be drawn in order ta enable a proper understanding of the
Accounts to be reached.

ot

Mrs Lorna Elizabeth Cox, FCCA, ACA Mitchams
(Association of Chartered Certified Accountants and Chartered Accountants

Institute of Chartered Accountants for England & Wales) liminster
TA19 0AD

19th June 2013



THE ILE YOUTH CENTRE

BALANCE SHEET
-asat -
31T MARCH 2013
2013 2012
£ £ £ £
CURRENT ASSETS
NatWest Current Account @ 31.03.13 (31.03.12} 1380 10118
NatWest Reserve Account @ 31.03.13 {31.03.12) 8099 23767
Lloyds TSB Business Instant Access Ac @ 31.03.13 (31.03.12) 905 1077
Lloyds TSB Treasurers Account @ 31.03.13 (31.03.12) 8532 -
Lloyds TSB Treasurers Ac (Savings Ac) @ 31.03.13 {31.03.12) 10000 -
Cash in Hand @ 31.03.13 (31.03.12) 34 28950 23 34985
REPRESENTED BY:
NatWest Current Account @ 31.03.12 (31.03.11) 10118 3097
NatWest Reserve Account @ 31.03.12 (31.03.11) 23767 19881
Lioyds TSB Business Instant Access Ac @ 31.03.12 (31.03.11) 1077 -
Cash in Hand @ 31.03.12 {31.03.11) 23 34985 . 22978
Add Excess Income over Expenditure - 12607
Less Excess Expenditure over Income {6,035)

28950 34985

Accounts approved by Committee...

Chairman: ngﬂm (Mr G Childs)
Treasurer: SC%Q’/ (Mrs D England)

3-7-2013

Date:



INCOME

Cark Park {re 2010/11)
Cark Park {re 2011/12)
Cark Park (re 2012/13})
Grants Received:

South Somerset District Council - General

[Iminster Town Council - General

Somerset County Council - Youth Services
Yarlington - Computer and General Youth

Donations Received:

SCC on Closure of Mother & Toddler A/c

lIminster St Marys Church
Miscellaneous
Pat Ripley Trust
Club Hire:
Slimming World
Ile Babes and Tots
Mature Movers
lle Flower Show

Lip Reading Communication Group

Active Skills & Learning
Helen Laxton Dance School
Advice Clinic
SCC Story Time
Exploring Music
Miscellaneous Hire

Other:
Bank Interest Received

THE ILE YOUTH CENTRE

INCOME AND EXPENDITURE ACCOUNT

- for the year ended -

Monies presumed from Old Junior Youth Club -

Western Power

Excess Expenditure over Income

# Relates to Monies given specifically e Provision of Youth Services

Balance of unspent Youth Services @31.03.12
- Total Income Received 2012/13
- Total Payments Made 2012/13

Balance of unspent Youth Services @ 31.03.13

31ST MARCH 2013
EXPENDITURE
2013 2012
£ £
- 500 Accountancy
- 3375 Maintenance:
3625.00 General Repairs and Maintenance
Refurbishing Toilets & Decorating
1358.00 2037 Office Equipment:
2000.00 2000 Shredder
# 7000.00 11610 Printer
- 600 Refurbish Computer
Tables
# - 903 Fridge
- 135 Insurance
300.89 - TV Licence
# 510.00 - Postage and Stationery
Land Lease
1838.40 1946 Gas and Electricity
440.00 820 Telephone
636.00 945 Water Rates
95.00 90 Hygiene
404.00 615 Caretaker
# 2325.00 1380 Book-keeping
991.50 564 Miscellaneous
72.00 a6 Music Licence
189 Provision for Mega Mondays
. 105 Professional Fees
151.00 316
8.35 10
174
3.48
21758.62 28410
6035.32 Excess Income over Expenditure
27793.94 28410
11,392.97
9,835.00
(6,558.50}

14,669.47

2013 2012
£ £
430.00 396

2558.60 1922
8087.02

- 35

60

. 250
784.21 %
160.00 =
413.36 1889
145.50 146
24.64 89
52.00 52
2177.57 3067
210.46 91
302.87 260
561.77 985

2975.28 2729

1402.00 1248
667.21 576
111.95 108

6558.50 2500
120.00

27793.94 16403

12007

27793.94 28410




ALS liminster - 2013-14[1}: Budget

Active Learning & Skills: liminster Budget Sept 2013 - Aug 2014

Provision of 3 Sessions per week x 39 weeks (term time only)

1 session each week for children & young people aged: 7-11 11-13 13-19
income F‘;"_:'me The Buzz | TeenZone | Total
ri
YP Fund Raising &/or additional grants to be found by ALS 400 450 450 1,300
Subs & Membership 2,925 780 780 4,485
Tuck Shop [net) 1,170 390 390 1,950
Total Income 4,495 1,620 1,620 7,735
Expenditure FunTime | 140 Buzz | Teenzone| Total
_Frirday i .
Activity Costs & Specialist Instructors - e.g. Discos, Sports, Arts, Project, Minibus Hire 50 260 260 570
qu'npmfnt Hire / Purchase / Repair: e.g. Pool balls/cues, table tennis, sports equipment, 150 200 200 550
CD's, Wii games —
M.ate-rlals & consumablest: i.e, Co?kmg mgr'edlent.s, arts & cr.afts materials {e.g. T-shirt 234 195 195 .4
printing, harna beads, paints, shrinkles, hair & nails, face paints) etc
Venue: Hire of premises 975 - - 975
Staffing - Saléries & Expenses for delivery, prep, planning, admin & staff attending 2158 3258 4,506 9,922
quarterly training /fteam meetings etc
Volunteer Costs:- Recruitment, support, training events, clothing, team-building & a11 740 494 1,645
awards/celebration events etc
Management & Central Support Costs - e.g. HR, Payroll, finance & accounting, insurance,
office costs {tel, postage, ISP, printing, stationery etc), supervision of staff. maintenance 385 600 750 1,735
of tuck shop, additional bid writing, etg _
Total Expenditure {1.5. Total Project Cost) 4,363 5,253 6,405 16,021
Net Inc / Exp (i.e. Surplus re-invested by ALS / deficits requiring funding) 132 |- 3,633 |- 4,785 |- 3,286

e -%—UJIL)% @ﬁ g(a
-}—or ~The %022, @J\J 4«224\
w Ree

1 Rl Oflo&._g ~o b :ﬂ'\cf)u a2 renls
Zone (L1250 for Heyed)
E_. e an S \‘\NQ \*DL‘Q«Q ac~oun - QMDQ

2



o m——————
LA INSTER
{ & JuL 2043

| TOWN COUNCIL

ILMIINSTER TOWN COUNCIL
GRANT APPLICATION FORM 2013/14

Please Note: Prior to completion of this form please read The Town Council's
Grant Policy and Guidelines

1. Name / Title of Organisation ...[AMM)ST.E.B,.Eum@TmM.mem..399:.&‘15

2. Name of person submitting the application....[s\mi.%...‘?gff?@%& ....................
Position held in organisation .. Flvwe. Kalsavr .
Address...2Q;. M¥shembe, Conaet  nainSies
............... R MRS e e e
Tel. NO... Ol O B2 b5 o e
Email.&li salsanizs@ad anns @ L gmaatl e SEMA

3. Full details of project for which a grant is sought: with emphasis on how it will benefit
the citizens of liminster

e, grand s Déing.. seugkd”. fov The. . rede srobion..
A T Pucbishunacedts. vl T Fe S of s WA R lmwse
Theotve. wolacla. ot The, nasracint. Ko.s...a) Aremny. UG osed
REpatlact madacive. do.wel comning. andiEnc e o Tas
TIACTIN R e =i linA
AEZ. henopts. do. puaid & Ll lnster snd stncrnding .. [ eckor
villeges . wTh.. . gmalit LA rlinna., i STC. . aund. an&\.——&d tsjd/ojl
Qeantes.af . enferfainiient.. un.. fock—2wn do.prsvide. Flower
.. MFGFW\%L&OEFWhV\!hGQqQC)‘YQ sl e d g oulin Rocet
mc—rmbersﬁ’ngoCf&—momaf@bmcfmswabu,w%u‘r’ -
Tha e BAR LR sin of> Foc 2nd @iMuriosHc aundiancerg .
4. Total anticipated cost of project £.A5T0. x
(Please enclose supporting estimates) Ce [Dp‘uox)
5. Amount of grant sought from Town Council and % of total project cost £.5.C0....
%
. _ fﬁé’ 20 n regpcu—
g skl Q;uaofh,u_}ﬁ G:‘é’ﬁl/\gs %L\{—‘, { Grabh
for Point) pendont Carpct & camine
1435\523 and replacenent fg)gg [ inb&<D —
£ A ate shlt
rnilors ¢ g

o cm/\}w(s)
Folo Great Mimse
Chobe provided by



6. Please give details of applications made to other grant making bodies in respect of
this project
(eg South Somerset District Council/Lottery. etc)

Date Organisation Amount Sought Granted
/5 !/?[l 23 E=DC EATO pandingy
b The Gooct | £ 550 "
Chartable
TSt

7. Please provide details of the contribution that will be made by your organization to the
Project.

i£2 wdl hove Ao TNre (ineyitohle

shertfall 1Thas. . aunakif $"CP'VD\,C—C-!—LQ¢U ................ ‘
éﬂn@wﬁdcf{.—ﬁ/ww"\ e B, e covr .88 Cmennberskhip

.ﬁéﬁ’%hcl&&fsa!@i; lethings. ore) . Ay groat. waewld be S

9!—-&—%[/&5 rece voed.
8. Has your organisation received a grant from this Council within the last 3 years?

YES/NB- If YES, please provide details. )

JfCMmde&fjm\*m&f‘dg‘hk‘éccﬂ"gg“W
dinnnaev. Love Tha Stage liglys on 42 Ockeb e R

BB DR e,

Please use additional sheets if necessary
Don't forget to include:

s Constitution / rules
* Financial information — accounts
¢ Evidence project costings are reasonable

Please return the completed form to
liminster Town Council

Council Offices

North Street

[Iminster

Somerset
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ILMINSTER ENTERTAINMENTS SOCIETY DRAFT BUSINESS PLAN

201372014

MISSION
To promote knowledge, understanding and enjoyment of live theatrical and musical

enterfainment amongst the local community.

AIMS
l.

To provide a wide and varied programme of in house shows.

2. To provide an attractive and welcoming theatre venue for other local dramatic
and musical groups.

3. To attract a wide range of visiting professional companies providing quality
drama and music to the Warehouse Theatre to enable local people the
opportunity to see these shows at affordable prices.

4. To provide a facility for active educational and personal development, for all
age groups in both theatre and music.

5. To provide a social facility for people interested in drama and music to meet.

6. To maintain and develop all of the building’s facilities as a commercial venue,
in order to maximise financial potential.

OBJECTIVES

L. To re-establish an annual excess of income over expenditure, by imposing
strict financial accountability.

2. To produce seven IES shows (including one for juniors) during the current
year, and plan for up to eight shows in 2014/2015.

3. To maintain, and if possible, increase the number of incoming shows and

theatre hirings.

To redecorate and upgrade the appearance of the foyer.

To agree a three year programme for maintaining and upgrading the fabric

of the theatre, taking full account of all fire precaution and Health &

Safety issues.

To implement a new plan for providing wardrobe services.

To increase IES Membership to over 200, including the introduction of

Patron Membership.

8. To make a positive input to the 2014 Timinster Experience.
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