COMPRINY A -

1 x Novatech PC-1592PS Win 7 Pro 64 Bit, 4Gb Ram,
3 x Dell Vostro 200 with XP SP3 2GB 32 Bit {loy, Mag
1 x Laptop ~ Using Open VPN
Dymo Label Printer
LanFax 8

offers this email functionality but
/ be too prohibitive for the funding

we feel at the moment ¢ it the
allocated.



Upgrade':Mllchelle Joy and Manlyn
memory where requlred

Add new Iaptop

Option Two
Upgrade Nicky’s PC to Office Home and Business. ]
Replace Michelle, Joy and Marilyn’s PCs with.sj;
2013 and Windows 8 Pro

Install and Configure Publisher 2013 ont
Add new laptop

Option Three P
Replace Michelle, Joy, Marilyn gﬁd NIC 7S
Business 2013 and Wlndows &rg;o

L

R N

Backups - ‘ :
These will be |mplernented us _%the Acrbms Backup & Recovery T
Network Attached Storage devi W d! enable Backup & Rer

mage Workstation suite to the QNAP
e file or systems level.

;"l

Cloud
Cloud technology has been glven cons:dérat:on However, on reflection, after investigating your current and
potential line speed, the costs will be prohibitive to- upgrade your Internet communication (EFM technology
“for example). Currently liminster Town Council would expect to pay £4000 per annum for such technology.
However, improved solutions are contlnually develepmg and if the Council wish to consider the benefits of
Cloud technology in the future, e peiimy would be very happy to discuss.

L #2757 e tanen for Hminster Town Council



coMeANY A

5. Paekagecdf S@rwces for support
jpropose. 1o offer. [Iminster Town Gogncn a Packaged Services contract at the Managed level: The
Ag-m étrm deseribes the bundled and optional services provided at ali levels.
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Ad-had Contracted Mztiaged Fully Tetal I

Suppart B Support & FEILICE

Siipply Supply

LY I R P

‘B|ue Honzons (Newsletter)

'Health Check

Service Level Agreement

Built in contracted hours

| Multi Year Contract Discount |

Product Purchase Discount

Document ManagementSystem T i : :

IntheLoop{Newsﬂash) ' : ok =il ]
A T M R S muarter:v} “{Quarterly) | (Morithly) | (Monthly)

(Quarieriy) - (Quaﬂeﬂv) {Monthly}, | (Monthfv)
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'Contract Rewaw ﬁeetlng
_User Account Management. -
“Bagkugp Monitoring & Management 4 el Bl
System Monitoring & Alerting ; R " L
System Patching ' ' o
Onsite Day (Discounted Rate)

Preventative Maintenance Programme
- H/W & S/W Warranty/Maintenance Management
Extended Hours Support

Availability, Performance & Capacqty Maiagement
Asset Management

Change & Incident Management

Managed IT Procurement
"Dedicated Account Team

Dedicated Support Line / Momtonng System / Helpdesk
Domain Management

Web Site Development & Management

Hosted Laptop Backup

B C/D R Consultancy

Project Management

Data Networks

iP Telephony / Cloud PBX ?

Security Management {AV / Spam / Firewail / Weh
Content Filtering / DLP / Encryption / PEN Testing)
Printer Management including Supplies

Managed IT Replacement Programme

Includes Weee compliant disposal / disk wipe / life cycle
management

Hardware Maintenance Contract

Cloud Based Infrastructure

Qutsourcing & Facilities Management
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COMPANY A

We believe the Managed level will be the most suitable for liminster Town Council and this is described below. The top
half of the table below describes ilminster Town Council current environment and is calculated baseéd upon 4 users.
These figures are examples. The example below is also based upon a three year contract as this provides a 21% multi-
year discount. The bottom half of the table describes the services offered and associated costs.

S 5o vice Contract Matrix Customer Profile

Prapari for
1 Total Number of Users / PCs (take the lower of the two)
2 Number of Users that work remotely (home/laptop)
3 Total Number of Hast Senders / Systems
4 Number of Physical Servers / Systems
5 Number of Printers / Scanners / Copiers
6 Number of Backup systems
7 Level of filtering i.e. number of helpdesk callers
8 Number of offlces / [ocations under contract
9 Number of software applications in use
eg ERP, MRP, CAD, Finance, CRM, DocMgmt - Do not mclude MS Office, AV, Web Content
10 What type of contract is required T
eg A=Adhoc, C=Contracted M=Managed,F=Fully Managed T-Toul IT
11 Number Of Contract Years {0,1,2 or 3)
12 Backup Management Required {Y/N)
13 Patch Management Required (YIN)
14 System Monitoring Required (Y/N)
15 Avallability Monitoring Required (YIN}
. 16 Emergency Out of Hours Required {Y/N
17 Asset Management Required (Y/N)
18 Warranty Management Required (Y/N)
19 Change & Incident Management Required {Y/N})
20 Dedicated Services Required (YIN)

21 Accumulated Registered - c " Referrals %

Lo [ L Tyl ) [ P PR P

A Rumber of Built 1 Contracthours{per Qdarter)

57
73
Al
- .91
20 i
% 360] =%
H Produét Purchase +%
l Servrce Levét Normal 2hr Response =
3 Service Level Emergency “1__ ihrResponse
X Service Avallab:lltv 99.50%]
L Multl Year antmct Dascount % (Relatesto BeG} d 2y
M Reglstered Referrals D:scnunt % oS
_ N TotalContractValue perAnnum : ::*":‘: £2,516.00
i £1,982.00.

Hminster Town Council




COMPRNY A

The annual cost sunimary is presented below:

: Unit Cost * Total

Packaged Services - Managed Contract - 4 £49575  £1987
.- Ths is a three year contract invoiced quarterly in_advancc

Description Qty

Contracts-ére- reviewed annually and pricing adjusted up or down depending upon changes to the quantities. of points 1
through 9 of the Customer Profile shown above. Where there is a significant change to the infrastructure or user/device
volumes (greater than 10%) then . ™ _ reserve the right to renegotiate before the annual renewal date,

Charges for the specific compenents remain unchanged through the term of the contract e.g. Technician and Consultant
hourly rates.

The three year Managed support of lIminster Town Council ITT users and estate is based upon the following and includes:
Unlimited Support for 5 end users / devices (Desktop/Laptop), 8.00am — 6.00pm, Monday to Friday.

Helpdesk managed by :* -

. Backup Management o
. Patch Management -
. System Monitoring / Alerting

Quarterly Account Meeting & Reporting

Management of the interface with third party providess to affect a single point of contact for Alan & Thomas Insurance
Group users and management team.

Availability Service Level = 99.50%

Availability Target Level = 99.90%

Response Level — Normal Call = 2 hours

Response Level — Emergency = 1 hour

Product Purchase Premium = 10% above -~ -Open Book policy

Additional pro-active hours per quarter= 4 hours

Excluded:

Support not available Christmas Day or New Years Day

T =-t::--f--f_'n=‘----_-:_— Jor Hminster Town Council

hvd

_ =






Nifidows 8 Full Retailed Box

Vostro Laptop
Additional Memory for Joy, Marilyn and MIChE" ;
{upgrading to 4GB) E
Acronis True Image Workstation 2014
(Special Price for 3 PCS supports Win 8)
QNAP T$-112 Single Drive NAS
Installation and Configuration
Publisher 2013

Total

£ 3,845 + VAT

6.2. Option Two

Description }g}‘ } _ Total
Microsoft Office 2013 Home and By: £197
(for Nicky’s PC) 35 5
Dell Optiplex 3020MT, i5, 4GB, 5668,
MS Office Home & Busmess 2013i
3 Year NBD Warranty £ g = £1632
Thinkpad Edge Laptop E530c (0'
4GB, 3Yr on Site NBD1 TB 15.65 £665
Acronis True Image Workstation : £140
{Special Price for 3 PCS support_ .W‘hs}
QNAP TS-112 Single Drive NAS H £178
Publisher 2013 i i £180
Installation and Conﬁgur?tion £912
Total £ 3,904 + VAT
6.3. Option Three
Descrlptlon Qty  Unit Cost Total
Thinkpad Edge Laptop E530c {Office Home and Busme552013 Win 7, i5,

4GB, 3Yr on Site NBD1 7B, 15.6” screen 4 £665 £2660
Acronis True Image Workstation 2014 o 2 £70 £140
{Special Price for 3 PCS supports Win 8) ’
QNAP T5-112 Single Drive NAS 1 £178 £178
Publisher 2013 2 £50 £180
Installation and Configuration 2 £456 £912
Total £ 4,070 + VAT

1 i Jor Hminster Town Council
R 10/01/14
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6.4, Optiona
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